Bath Town Board Meeting
Special Meeting with Village of Bath and 
Bath Volunteer Fire Department

Date and Time:	July 29, 2025						5:30PM
Place:			Town Board Room					Municipal Building

Present:		Town Supervisor, Joshua Buck; Town Councilmembers, David Wager,
			Hal Bailey, Dustin Buck, John Lysyczyn; Deputy Town Supervisor, 
			Thomas Thorpe III, Guest Speaker, Fire Apparatus Consultant, Keith 
			Purdy.
			Village Mayor, Michael Sweet; Village Trustees, Karen Causer, Jeffrey 
			Muller, Mark Bardeen, Melanie Coots; Fire Chief, Michael Fiordo, Village 
			Clerk, Jackie Shroyer.

Mayor Sweet opened the Special Meeting at 5:30PM with the Pledge of Allegiance.

Mayor Sweet addressed the room and turned the floor over to Supervisor Buck, so that the Town of Bath could directly question the Fire Chief about the purchase of a new fire truck, and question the Village of Bath board about their thoughts about the purchase of a new fire truck.

Supervisor Buck addressed the Fire Chief and asked why the current fire truck cannot be fixed. Mayor Sweet responded that the Village of Bath does not govern the Fire District. Mayor Sweet stated that the Fire Department has the right to establish their own Fire District. Mayor Sweet stated that the old truck is not being fixed because that is not what the fire department wants to do.

Fire Chief Fiordo stated that the fire department was told by a representative from Pierce Manufacturing (a sales representative for the company), that it would cost more money to fix the current truck than it would cost to purchase a new truck. 

Supervisor Buck directly asked what is wrong with the current truck. The issues that the Fire Chief cited were doors sticking, wasted space on the truck due to the broken doors, and that there are no replacement parts for what is broken. 

The Fire Department feels that they need a 600-horsepower truck. If the horsepower is dropped to 400 with the proper gear ratio the cost of a new truck would drop significantly ($300,000.00).
Fire Chief Fiordo reported that the guy from Rosenbauer said that a 600-horsepower engine is standard for a fire truck. Mr. Fiordo also stated that a 600-horsepower motor will help the fire department to climb the hills in the Town of Bath faster, and allow for faster response times.
Supervisor Buck stated that a 600-horsepower engine will not help responders climb the hills in the Town of Bath any faster. 

It was pointed out that the cost of a new fire truck is over $1,000,000.00 versus the cost to fix the current truck for around $160,000.00.
Mayor Sweet stated that the decision for the Fire Department to purchase a new fire truck is fully on the Fire Department. He stated that thousands of dollars were spent on the current truck to fix the lights when they stopped working.

The question was posed as to how much money the Fire Department was willing to put toward the purchase of the new truck. Mayor Sweet stated that he does not know if the Fire Department puts any fundraising toward purchase or if the F.D. has ever contributed to new equipment.
Fire Chief Fiordo asked why the Town of Bath thinks that the Fire Department should do something for them. He stated that the F.D. saves the Town millions of dollars by not being a paid fire department. He stated that the firemen have training that an average resident does not have to have that the Town does not pay for. It was pointed out that even though the money comes directly from the Village of Bath, there is a contract with the Village of Bath with the Town of Bath for the Bath Volunteer Fire Department, and half of the budget for the Fire Department is paid for by the Town of Bath.
It was stated that the F.D. holds fundraisers, gun raffles and chicken dinners, and they respond to over 600 calls per year. The volunteers take time away from their families throughout the year including nights and holidays to help keep the residents of the Town of Bath safe. Fire Chief Fiordo complained that more residents from the Town are not volunteer fire fighters and then he disrespected every resident that does not volunteer with vulgarity. 
Mayor Sweet defended the Chief by reiterating that more people do not volunteer for the Fire Department. 

Mr. Keith Purdy was introduced to the meeting by the Town Board. He is from Vestal New York (another Volunteer Fire Department). He was one of the participants in the original bid for the rescue truck for the Town of Bath. He measured the equipment, weighed the equipment, and checked the layout of the existing truck. He has been in the fire truck industry (mostly for manufacturers) for 37 years. He presented a report when he inspected the truck in question. It is a 20-year-old truck with 22,000 miles. 
Mr. Purdy was given a letter by Fire Chief Fiordo, titled “List of What We Want on New Truck Will Meet with Boreman and Rosenbauer After Specs are Drawn Using This Reference”. The truck that was described in the letter (custom cab, 605 high horsepower, walk-in rescue) is largely obsolete according to FAMA (Fire Apparatus Manufacturers Association). There are only two (2) companies that run a truck equivalent to the one described and they are FDNY and Los Angeles because they are huge districts with extenuating situations. 
Mr. Purdy suggested that the Village and the Town have a discussion to decide on the budget for the Fire Department and move forward from that point. 

Mayor Sweet asked the Town Board what they think the budget should be on their side. The Town Board countered with, what is the term for a new truck. Fire Chief Fiordo told Town Councilmember Wager that he needs to ask the Town Board for an additional $65,000.00 per year in the budget for the term of the truck purchase. 

It was determined that a report needs to be put together describing the debt that is existing for the Fire Department. There are other trucks that are not yet paid for, the fire station is still being paid for, and other trucks that will need to be replaced during the time frame of the purchase of the truck in question.
The question was raised as to is it feasible to fix the current truck. If the decision was made tonight at this meeting to purchase a new truck it will be three (3) years before delivery. The conclusion is that money will need to be spent keeping the current truck operational until delivery of a new one. Mr. Purdy stated that the current truck is not in bad shape. It does need some tender loving care, lubrication, and maintenance. If a truck has good routine maintenance and care it will last a very long time. There is nothing on the current truck that cannot be replaced or repaired. Parts are widely available to fix and maintain the current rescue truck. 

Village Trustee Coots asked the question that the Town Board has been asking all along. She wanted to know why the option to fix and maintain the current truck has not been explored. The Village and Town members asked Fire Chief Fiordo for the names of the people on the Committee for the purchase of a new Fire Truck and the request was ignored and unanswered several times. It was suggested that the maintenance and repair for the current truck should be handled outside of the Village of Bath Street Department. Mr. Purdy stated that for the Town of Vestal, they use two (2) chassis life cycles for their trucks, before a purchase of a new truck. Vestal Fire Department replaces chassis on mini pumpers, tankers, and rescue trucks. For the Town of Vestal this was the best decision, financially, for the tax payers and the Fire Department.

There are different life cycles for the turnout gear and air packs, than there is for the life span of a fire truck. The new standards that are put into place by the NFPA (National Fire Protection Association) do not apply to fire trucks. Fire trucks are grandfathered into compliance standards as of the date of the build and delivery of the truck. The truck that the Fire Department wants to replace is compliant to the year it was built and delivered to the Bath Volunteer Fire Department.

The decision was made to have a follow-up with the Town of Bath, Village of Bath, and the Bath Volunteer Fire Department to revisit this issue. At this meeting payment projections will be presented along with a ten (10) year financial snapshot for the Fire Department and a projected price and time frame to refurbish the current truck. It was also decided that a grant will be applied for to help with the cost of a new truck. It was also recommended that the Village, Town, and Fire Department review the report that Mr. Purdy presented and see if it fits and make any concessions relative to the purchase of a new fire truck.
 

									         Respectfully Submitted,



										      Terra Thorpe

										    Bath Town Clerk






